SECRETARIA DE PLANEACION, FINANZAS Y ADMINISTRACIGN
COMITE DE CONTROL ¥ DESEMPERO INSTITUCIONAL
MATRIZ 2025

| FAGTORNADERINAGD TONTROL
| Unsdsd — ] e e
SNEAD ADMSOSTRATIVA Na du Mape| . RIERGO - | M Atane Desarrpasta da Wju) Acminles)
Riesge wa.ow Qv w0 | Probanetet bw — ) et )
Ralsccién Descripaién #aiomnidn  [Epeesnesr ovs| [ i Dasenpoisn Camhendn | Tpa Nesge e Cusarant - Thoo | | apies
| i — - Ductmermaso | e
| | | =
| | ! la ‘ | |
] | gl | |
| | [ T—
2 | | | [ —————" Sy
e i PR T
| |
| 1 I Bumiew e Pas bl de Adyase o
[ e 1} | : | Veten o -
O — | e |
1 Becnmomin. annterrne dupoaic = Lmnm pr— 1 | W e s
| 20251 | e [ ¥ sirmareno | o -, [ N Al " - ¢ | S ' | v ~ o . ' " o o o v |
| AT S 3 my Penessl W wmeiaes a0 ol pmewc |
‘thel Tt o0 Prlsiica Estatal. S - Sugwiaria o o normaleeded
DA TR | | Mlstmein = Vil g
| e | s et e b
s - — o | | o s b O gt
(T—. [m— | | mazacion s
o | [y | l........_
| | | | | |
I | ! I 1 ] — ! !
I f T I T | [
wgwem o vt
| Ser = 10 ew - |
Dirsccidn s s itdal i sl |n- 1 L et phan Y ot
Administrativa | o0 o [ e— - o forww—1 [ana— . R . | s, maaiiins o o o]
. S o [l Hamann = =l 2 ' "M s« | | e s -
s e | . — = o o . S N R T - [ r e —
dmenst
e | e o |
E | w—
|
! | | | !
| | I | 1 it o v p— | |
. | | =] .
| o A - |
| | | e |
| |
| Bagelra  sitesbints ot |
| s ot mp | Remdar 4 st e o
[ | 0 toan a1 ] | ) rttoay | | | Lornan =
G B achaIaM § [S=roe Ll v W L. S & et & vl e
Buvacaia g e I ! s — T - p— ——
| 20253 o S ot e, | mgts | Oy | e | sy PR [ (e ’ N (- At o N bl Minurrtolil (R . s | ™ o P . x P—— Segm o
Harmring e P | - p— ot o] B et o — -
| e i - - s T, I i
as | | s s e U R e —— —
| | e | B —
| et
5 |
| | | | | | | ‘ |
| |
== | | ! = | | | | | ! |
| ! v [ | 1 1 1 | i
. - - | '
O — | |
- — eme i ———— et ARD S
Coordinacién el o beme A Meveneia e ressads [res———— ————— | |
Caneral Juridca | 20254 | ool Bl et il e g | G ol et T I el L b e . 1 . Rl i e ] » | ¥ | " » | ¥ 1 1 | X | e meags.
| | | [ n———— | l......... | |
— . I
‘ . iyt | | | | | ‘
! 'l = | : i | 1 : | — = i e |
Qen hava mans|
| | bty | | |
] I [ S | ] | .
B 1 1% -J [———— [VRPR e il oedied ] - T [~ 1 . o Dasges e » N % 5 | a | = 1 x (Y-
] e T | ——
| DA — st | |5 mon oaen| |
— e pure| | | | [
| : [ [ | | . .
| e | |
| ol |
[ | ] i ! . : i | | { | ] { l | — | | \ __ |
| P——— | - e
—— | presncister ol ks, darpabin 3) parsnt |
PR | | | P H | s Ll H P | e L
| | [P pep—— S g g —
Institute [ | [ | | [ g i e atmie
Reglatraly | Pl oyt [ | e | acracon e R (st A— | [Rwar - | |
Catastral del 2025-6 ekt Mgt Mo .;:... o r— - | o Bace (i [ waamn — o |---« == | 1 N H . 1 4 — H I x l-.---.. —
|
Estadp de Puebla | | | < .
| ——— | -
- o ¥ ha 2l s de e Dl
| H [t e e | ¥ ¥ L | L y Ragetiin 04 1 st b e ¢ teima
v | e 44 e e
— e S 1 1 l 1 | 1 1 L




SECRETARIA DE PLANEACION, FINANZAS Y ADMINISTRACION
COMITE DE CONTROL ¥ DESEMPERC INSTITUCIONAL
MATRIZ 2025

= - | - | R st s pureonal | !
et o loma o s —— —— o— - I -~ Saas CAPATACOME #1 marer s s
3035-7 | Geminy macn LT i e ¥ (| o tngad o spsica 1 | sumena e | = s s . Rinapon controtadon. 1 ——— /|
e s zade [[eos— —_ e [ — T
i s E——
| | e
I ke
Do 4 uricn - b de
Erocwaduis 20252 | o Dv:rl::m Dwaler | Coua duRunLes, Colmg de famees e osce E— S '-'"" .'.:: bt pary chasnoy
= o u 3 = I mescrecta adtsrigres. P [y 1 P e v M 1 = - o o e v amsnaca— . pare v .
Fiscat o Gararian y Bt | o asars! necarartid ———— W omamo e g L III!M-I!-F--\—N L | et 12 P,
Fvcrion! gy ]
epen
L
| |
o {
e va v 4 o0 v | | | N ——— " ——
| rr—— . et i ® . g
3 [ mhg—— | | . i o wepids e e cote
b s [ SPPo hoconm  px g e
| H0S9 | meise Legal wosrirn | [—— % | e | | ;3 3 i ; e L . " et v, ped|
e e St u et vt sa—
| | bt 1 e GIOCAMY 8- i s
| e el |
[a— |
| LI - |
|:'*‘"..,.,_n..._ ‘
= | }
e .|
[ T
v | |
| - | |
Fubsecretada de | 202530 o s apims I e R N A —— L | o o | P— dinss 1 Sty 4 |
Ingresos M | Im“.u-
VanIcacntt § Dot | |
|0 g Mt e o 00 Evatnbes. Memursment |
e ————— 3 kO — | o b -
:u [ — Py m— e i |
- e w |
| ) 1 | |
1 | 1 . . | E—
| L Cookar ol wa b Ao ¥ G e
| -l reman " o manar
| 1 |-y e - e o e
| R i | e rapuades 8 vincdes an ol Rstees
| | o g Vet \I
o oen ba b o |
| | s i tsan ey I |
" e e
e |
| ey e oot [P v et St 82 - |
e oy | Racaumsarns ) |
TS Vi — e I I Aol T vevrarriphion | -
| [ - | Cethen [T - ; da e Tt = N Wit 1 [ . | o L oy o L 4 ¥ . | A & N,
oo I Tl e R el - E— | ,
| el o gt [ | |
| | e — o | NP — |
| | L= - | oyt
| | r——- | o [—
[ —————
e bt
|




SECRETAR(A DE PLANEACION, FINANZAS ¥ ADMINISTRACION
COMITE DE CONTROL ¥ DESEMPENO INSTITUCIONAL
MATRIZ 2025

| R o i
I mq-—-ﬂ.-—ih—oul

e S e o S
rundepd - e fedattt v o0 comescalavies )
Laama (g e

Ml

Mg e i -

2025-12 o L e R - 4

Sapumcamto 0 1k
inverkn

e s vt

Swnt ol neage.

s 2 s P

it Ofiect o comem elecimem 1 i
i vt G4 Dato Infemindo
———— ——

e e
e Pt

2025-13 sgpuremorns
[

Tecnmi

B e e

et chom, ¥ mevmmindirs 5 v o
el

Rt o g
0 VR 1) RN UL ¥ B8
age e o araomonen ¢ Hi o4 g s b

|
Subsecretana de [———

Fgresos | 202514 e i
T

e ]

o s
Aderiacidn Weminn

st

Burecein de-
mogtimacn
g ke
(e

2025-15

a4y

D w0k

24162 e becrsiogies b =atsan tu 1 e
¢ Srmimmericom £ 1 AT A m——
52 emergen 4 de s i pe g
Mr Ao IR s e
L s

130 ¥ MBI ] LA #0 A0 e e
Probiemi Yt B4 U DUNND. MEES, e o

i

* i 14 e v e s o0 b
-

= R 4 ot s e

® g o o — o
20 macasane.

© R 4 rs— - o S

Mt 8 T St pb—

recontigu
|- Bawkear (1 recastguntn o0 . sy

st

| 2025-16

wwcomer |
2025-17 | ammennte y Posty
| S

| |

o

o ey

™ Wnrw Cenmrondon L

|
T
|

e e -

Moot al g

e & AL St 0 e ¢ 8 e
e 22 Dueacde.

. |t porasal b Bwim
oS

| Pt ek 0yt |




SECRETARIA DE PLANEACION, FINANZAS ¥ ADMINISTRACION
COMITE DE CONTROL Y DESEMPERO INSTITUCIONAL
MATRIZ 2025

Gt byt | s
e e s . | .
rases— o mpimaes b Mimsal Towsun s ) |
| Subsecretaria de ™ o | (T e | s (- 1| seerms e e Briventva » [ e o |
g Inagrie et e o g bepte  du e atmpan [—— PR atigem,
2025-18 Edvetn Diyehea Exrmipen 2wk 3 it [ s v f M u 1 [ (T,
Plansacién | sasativts e et m——nty o e | e v s b o g | Pk
e S it i tre b 60 |
| e ey | ® [somssstat | o PR — p——- |
|
1| Reai e i, | i L] e u | |
7 . sctwiizacn i eeaal Thowco g W
| : =N _— t 1 S—. = prmemtes | o L] ] wiainos acién del Infarma du Goblema.
| I ——— |
|
| | | [y [e—— [— - an "
EE——| = 1 i .
| | |
| | R
| 3 Wuesana eea | A e ] 1 | cuet " | seweme fl u “ | DN’ THLI 08 Kt P, el
| | ot ncamn gy hey | locogritica]
R L T A ———— |
Comtriber 1| cumplensetc R i 4 | L — | [ —
Y e— iy . - o o [rp— |
202518 P kel aild e priishonibarimalll I SN LTET R LR il B it ) e . | ' f L] L e Prpmsocne N O L | . . B g | (I s e b, wriar an
iy [y e vt | | | |
- !
M | T | e Pouita | | r
| — i | ' |
L] | sotes— - T~ - S L] o Ll L] Thilnrasl 44 pmpacng” e MO
| s e | |
| - |
1 T | - | |
Foka b controies
| e Mt i g T o R 06
1 | e serwdercs bt reapomabin. Ioa scemrdes |
. | ey
|
t B
| Vs a4
] I
| T A | AEICH ¥ IS PR Y B 08
1| | m::-:::“p:-nqmm.
R L™
Subsecretaria de e | |
Administraclén YR P |
1 ] |
| Dt Ragles. de mnm’
| s e paren i PO |
| Comircam siowmnems | T I e naiaad da e el s | b e HomExbe 3| BrHOnal MRS ¥ EMAMO B
| . | o iasaten & [ | e vorems dn a0 | SRS 23 TV Goa prastan n o
Oracmen M | | b s e ey | SOmetiracd Pkl ey oyt b ——— | | .
L Loy L [ eeein— ot epante wama | 1 » 1 [ et Corrocrm o "o e 1 ] R ol vadee Pases arsvess ta o el cobea pas
| s sen [ e ——
| | m"“‘ [m——— | | L
| 2 a4 i 1 |, emene Vet oA U I ity e
ottt I - Jiedupa o) |
e |4 s b e
|
| | ‘ | S - amtnten, ot | |
| | pra——
| | e s S ole | w Adderirisiracsin, cantirma 1§ la Loy de Ingreses
| I — . - =
| , . S E— | | =1 | I
| orpa | ‘ot I comac s 4 B i 88
1| e "l | ! ] | [ [ —
| o
1 [ |
| s a1 | | [ ———
| | == [, | LTty
| | e [ e e —
l | | | o
. - - . —— i ! L i — 1 |
ELABORG
-
- 4
o — it
r - A
\ F T 2
= N MONTES BARRETO |

DANIEL MITZIN MONTIEL ==

ENWACE DE ADMINISTRACION DE RIESGOS

ARIO DE PLANEACIGN ¥ COOR|
INTROL INTERNO BN EL "COCODI®

SUB!

0R DE

RESIDENTA EN EL

LAS ¥
rcocon!




